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CHAPTER I
INTRODUCTION

There is a great need for an understanding of aims,
purposes, and achievements to be attained by the vocational
agriculture department in the Centerville School District
in order to develop desirable public relations.

For the

past seven years , vocational agriculture has been taught in
the Centerville School District .

Little ls known of the

overall effect of this program upon good public relations
between the school and community.
Statement of the Problem
To develop a workable plan for clearly defining the nole
of the vocational agriculture teacher in promoting better
public relations in the Centerville, Texas School District .
Justification of the Problem
Public relations, as related to vocational agriculture in the Centerville School District, has not met the
writer's expectations.

Although vocational agriculture in

the Centerville School District has made strides upward, public relations have not met the standards desired by the
Centerville agriculture teacher.

A variety of supervised

farming programs of boys and adult farmers has been a factor
in promoting better relations but as yet there has not been
a complete understanding of and cooperation with the school's
vocational agriculture program by the connnunity .

Until the

community as a whole understands the purposes, aims, and the
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objectives of vocational agriculture as prescribed by the
State, public relations will continue to lag.
Therefore, there is a need for a guide that will show
what the vocational agriculture teacher can do to foster
public relations.
Importance of the Study
The Study is important in order to:
1. Determine through an investigation the place
of vocational agriculture in promoting public
relations in the Centerville School District .
2 . Discover ways and means of promoting public
relations through vocational agriculture.
3 . Improve the vocational agriculture teacher's
present public relations practices.
4. IBcorporate and develop a guide for utilizing
present vocational agriculture public relation
practices and practices that have been successfully used by others.

Review of Related Literature
Perry D. Woods made a similar study at Texas A. and M.
College, College Station, Texas for the Master of Education
Degree , 1953.

He used a survey method to secure data for

his dissertation titled: A Study of Public Relation Activities Sponsored by Selected Vocational Agriculture Teachers
in Texas During 1951-1952.

The purpose of his study was to

de termine the extent to which high school vocational agriculture teachers are participating in various selected
public relation activities and the relationships that may
exist between the extent of participation and such factors
as size of the nearest town or city, teacher experience,
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teacher tenure, and departmental enrollment .

The data from

this study reveals more emphasis where no relationship existed
between the four chosen factors and the eleven public relation
activities than where such an association would exist.

How-

ever, certain trends were established and in other incidents
certain factors became apparent that might be inducive of
trends that would crystallize from larger sampling .

More

definite trends were established between the chosen activities and teacher experience and tenure, with student enrollment running a close third .
Columbus W. Bruton, for the Master of Science Degree at
Oklahoma A. and M. College, Stillwater, Oklahoma also made a
related study.

His study, Promotional Activities of Teachers

of Vocational Agriculture in Oklahoma, was made to evaluate
promotional activities in vocational agriculture according to
the opinions expressed by sixty-nine vocational teachers in
eastern Oklahoma.

Questionnaires were formulated by the

writer and mailed to 146 teachers of vocational agriculture

in the northeast and southeast supervisory districts of Oklahoma.

Sixty-nine teachers returned the questionnaires.

information was tabulated and conclusions drawn.

This

The frequency

of promotional activities reported was in the following order:
(l) Parent- son banquets ar suppers; (2) radio programs;
(3) local collective exhibits; (4) window displays; (5) coll ective exhibits of State fairs; (6) welcome signs; (7) banda
,rod

quartets; (e) television programs; and (9) mother's clubs.
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The major benefits of promotional activities reported by
teachers were favorable publicity to the department and of
educational value to the students.

A small percentage of

teachers thought that too much class time was used for promotional activities.
Herbert M. Hamlin in Citizens' Committees in the Public
Schools, published by the Interstate Publishing Company,
Danville, Illinois, 1952, page 306 presents a very comprehensive discussion of cooperative participation in planning the
total school program.

It is his opinion that education in a

democracy should be, and must be, a cooperative undertaking
by all people within that democracy.

School administrators,

teachers, and lay people should have a voice in planning the
type of program that will best fulfill the educational needs
of the local community.
Without exception the writers have agreed that developing and maintaining favorable relationships is an important
phase of the vocational agriculture teach er's job.

In

reviewing the literature concerning the working relationships
of the vocational agriculture teacher, several principles
seem to be consistent with each study read, regardless of the
group or individual involved.

Edward G. Olsen 1n School and

Community, Prentice-Hall, Inc., New York, 1945, page 335
states the principle as follows:
As practical psychologists, teachers must know
and apply the fundamental principles of successful
public relations: If you want somebody to support
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your program, be sure that he fully comprehends
its value and shares with personal satisfaction
in its development. Thus you may build both
passive consent and active support for that program.
Hence, the writer agrees that the teacher of vocational agriculture s hould avail himself of every opportunity to develop a better understanding of the aims and
objectives of vocational agriculture on the part of every
person in his community and county .
George P . Cooper relates in "Mediums for Public Relations," Agricultural Education Magazine, XIX (July, 1946),
page 4 many of the mediums of public relations available to
the teacher and discussed certain methods of p~blicity.
These mediums are almost synonymous with those found by
Bruton to be "promotional activities of vocational agt,iculture teachers 1n Oklahoma . "

For that reason, the writer

has not relisted them here.

Couper points out in conclu-

sion, however, that the teacher of vocational agriculture
will insure more lasting and desirable relationships if he

makes certain that the quality and standards of work covered
are high.

Poor teaching and work poorly done, whether in the

classroom or on the farm, result in undesirable publicity .
According to Clarence B. Davenport in the article , "Work
Toward Comm.on Goals is Important," Agricultural Education
Magazine, XXV (January, 1953), pages 154-159, the teacher
must understand and respect the duties, responsibilities, and
rights of others as teachers and agencies.

Securing good
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relationships is a two-way proposition.
H. W. Deems in "Relationships Must Be Sought,~ Agriculture Magazine, XXV (January 1953), pages 161, 171 asserts
that the teacher must make his department a cooperating unit
or integral part of the total school program.

The agricul-

ture teacher must also cooperate with related agencies 1n promoting agriculture.

He cannot promote a separate, isolated

program and successfully promote desirable public relations.
Ennis J. Washington's study for the Master of Science
Degree at Prairie View A. and M. College, August, 1952 is
"A Recommended Program of Vocational Agriculture With Implications for Public Relations."

His purpose was to show that

the Winona public relations program had implications of administrative functions for the agriculture teacher and that a
public relations program in agriculture should be carried on
more extensively in the community 1n order to make the agricultural program more effective and the need for it more
keenly felt.

Through research, he arrived at the following

effective media for the proposed program for public relatlons
1n the Winona School District: Bulletins to the home, open
house, school visitation, home visitation, parent-teacher
association, assemblies and special programs, school exhibits,
N. F. A. Day, meat show, and father-son banquet.

It was his

conclusion that a planned program using these media would
improve public relations for the agriculture teacher.
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From an administrator's point of view, F . R. Pierson,
Principal of the Charlton-Pollard High School, Beaumont, Texas
made a study of the "Public Re l ations Program in Cha.r lton-Poll ard High School" which was approved as a Master ' s Thesis at
Prairie View A. and M. College, 1950.

His study revealed the

need in the over-all school program.

Hence, Pierson discussed

the contribution each school personnel agent could make to the
public relations program.

In addition to his recognition of

the value of a Parent-Teacher Association , he enumerated a
check list of practices for evaluating the public relations
program of the school .

They may be found as given in Edmon-

son, The Administration of the Modern Secondary School , on
pages 492-493.
Elzie R. Williams, for the Master of Science Degree at
Prairie View A. and M. Col lege, Prairie View, Texas, August,
1951, wrote A Program for the Improvement of Public Relations
In the Elderville District and School, Longview, Texas .

In

addition to pointing out the aims and functions of a public
relations program, he concludes that a public relations program
must find its way into every facet of the community life.

The

information that goes out from the schools to the community
must go in a continuous stream in order that it will condition
the minds of the peopl e .
Dereath M. Smith, for the Master of Science Degree at
Prairie View A. and M. Col lege , Prairie View, Texas, August,
1953, made a study of public r e l ations through: Building a
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Public Relations Program for the Douglas School . His problem
dealt primarily with building a public relations program for
the Douglas School and its nine consolidated communities which
comprise an area covering the whol e of Camp County, Pittsburgh,
Texas.

It was his purpose to devel op for the Douglas School

patronage area a publ ic relations program which would provide
enrichment for the total school-community.
Statement of Divisions in the Study
Chapter II, for its historical value, deals with the past
conditions and the present conditions of the Centerville public
relations program.

Chapter III represents the initial support

of authorities on the implementation of a public relations
program .

The value of human resources is discussed here.

Chap-

ter IV gives the function of public resources in the public
relations program.

Chapter V contains authoritative outlined

public relations media for the vocational agriculture teacher.
Chapter VI contains the proposed program for better public
relations in the Centerville School District .

Chapter VII gives

the summary, conclusions, implications, and recommendations for
a public relations program through vocational agriculture education .
Method of Procedure
In solving this problem, a review of the literature was
used by the writer .

Having served as the first Negro vocational

agriculture teacher in the Centerville School District since 1948,
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the past conditions of public relations in Centerville and the
present conditions were presented in order to determine the
present status of the vocational agriculture in public relations.
Through research the writer found data to support evidences of
the value and function of interdependent human and public resources, as well as the place of a vocational agriculture teacher
in promoting better public relations.

Further research revealed

authoritative unification of ways and means, with positive and
negative elements, that a vocational agriculture teacher can
implement a public relations program.

From generalizations

found, a comprehensive public relations program is proposed to
combine the present useful practices and those used successfully
by others to form a guide to the vocational agriculture teacher

for promoting better public relations in the Centerville School
District.

If what is done is done well, the resulting factor

promotes better public relations.
The terms used in this study are according to general acceptance in use.
writer.

Therefore, they have not been defined by the

CHAPTER II
THE CENTERVILLE SCHOOL DISTRICT AND PUBLIC RELATIONS
A Retrospective View of Public Relations 1n Centerville
in 1948:
Father - son banquet.

The first Father-son banquet at

the Centerville School did not meet with the success expected by the vocational agricul ture teacher.
Board was invited, no member attended .

Although the

All of the co-

workers were not present , and according to our files, only

25 percent of the parents attended.
News.

Contact with the local news editor revealed the

fact that it was not a custom to print news from the Negro
school.

The situation was tactfully explained as fear of

hampering the circulation of the paper .

The public, in

general, had not been accustomed to the appearance of Negro
school news .
Civic Leaders .

The services of civic leaders were

limited to local Negro ministers .

Local business men and

white ministers did not visit the school nor appear on programs for special lectures.
P . T. A.

The Parent-Teacher Association was composed

of five women who lived within a s hort distance of the school .
They held a monthl y meeting during the school hour from three
to four which limited the number of teachers who could attend .
Sometimes all teachers were busy with school work.

In the

estimation of t he writer , very l ittl e constructive work resulted from these meetings .

Recreational Activities .

The playground equipment was

extremely limited because of the lack of funds .

Suits for

playing basketball were bought by the players themselves .
There were no connnunity clubs.

Social affairs were designed

solely for raising money .
Services to the School.

Wholesale services to the school

were prevented by neighborhood storekeepers.

Such commodi-

ties as ice cream, candy, gum, and cookies, to be sold by the
school, could not be purchased from wholesale dealer because
local dealers threatened to discontinue their trade to them .
Parents Visits.

Parents visits were limited to the few

occasions that they thought their help was needed concerning
problems about their children .
Contests.

Popularity contests, which would assist in

raising funds, bad become disapproved projects by school personnel and community.
Physical Facilities.

Roads and bridges leading to the

school were inadequate.

Toilet facilities were the open

ground unsanitary type.

Drinking water was piped through

one-half inch pipes.

There were siX connections for homes

between the mainline and the school.

When any one waterline

was turned on the flow of water to the school was cut off .
There were no drinking fountains, so the children used their
mouths, cups or glasses to get water from one faucet.
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The Agriculture Teacher and his Program.

September 1948

marked the beginning of vocational agriculture in the Centerville School District.

The writer attributed a lack of under-

standing of the agriculture program to the negative attitude
taken by his co-workerd toward agricultural education.

Agri-

culture facilities, such as books, tools, and classroom, were
quite limited and inadequate .

Farmers were reluctant to

become organized into adult classes.

They were also distrust-

ful of the improved farm practices advocated by the vocational
agriculture teacher.

These patrons proved the old saying that

"what people do not understand they often distrust."
Hence, the writer ventures to say that the public relations practices were, to a large extent, negative in the
Centerville School District.
Present Status of Centerville Public Relations Program
Father-son Banquet .

There is marked improvement of re -

lationships toward the father-son banquets.

The superintendent

school board membe~s, county demonstration agent , and some
businessmen attend the banquet.

Each NFA member brings at

least one parent and sometimes both.

Other people in the com-

munity, realizing the expense involved, contribute money freely
and attend the banquet .
P . T. A.

By the directive guidance of the vocational

agriculture program, the Parent- Teacher organization reorganized
to work in the interest of the school.

Parents and other men
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and women of the connn.unity come from distances within the
school radius to sixteen miles.

Meetings are held at night

twice each month .
The organization has been instrumental in helping secure
playground equipment for the school, and an electric water
fountain, a 16 mm. movie projector, providing teams and tools
for leveling washed- out places on the school ground.

It also

disbursed money for rocks, sand, cement, and assisted 1n giving a banquet for the athletes.
NFA Activities.

Awards, in the form of Modern Farmers'

Honorary Degrees, have been given to outstanding farmers and
other leading supporters of the vocational a gricultural program.

Last year at the Father-son banquet the Chapter pre-

sented honorary modern farm degrees and pins to Dr . E. M. Norris, State NFA Adviser, and to the late Miss Ruby Nichols,
Superintendent of St . Paul-Shiloh for her contribution to
agriculture in the county.

She was the first superintendent

to have vocational agriculture in a school in the county .
Awards were also presented to Mr. Paul Rutledge, Sr., supervisor of Area II, Mr . R. G. Middleton, principal of Centerville Negro High School, and to Mes sns. Lewis Davis, John
Haley, and Will Davis, adult farmers for the Centerville Sch ool
District .
Listed in the Centerville NFA records from 1950 to 1953 are
ten honorary members for their outstanding contribution to the
vocational agriculture program .
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Farm Sunday, so designated to end NFA Week celebration,
is usually the first Sunday in April.

The Chapter tries to

bring outstanding speakers to inspire the people.

This year

Dr. R. 0 1 Hara Lanier, former president of Texas Southern University addressed our connnunity people.
Local white ministers and business men give lectures at
school programs .

For examples: A white minister appeared on

the local NFA program and talked to the student body, and the
theater managers gave a demonstration on motion projectors.
The vocational agriculture teacher and the NFA Chapter
cooperated with the white business men's club in a project to
beautify white and Negro cemeteries.

Two hundred plants were

set out .
Adult Farmers' Organizations and Activities.

Adult farm

classes are held in three sections of the Centerville community
and in one section a young farmer class is held.
Through the vocational agriculture teacher's influence and
teaching procedure at least ten farm families built new homes .
Corn growing contests for boys and adults for two consecutive years have been won by the Centerville School District.
This encouraged other menbers of the community to become interested in the training advocated by the vocational agriculture teacher.

They now use more fertilizers.

As a part of the instructional and recreational programs,
free movies of agricultural nature are shown to the pupils and
farmers once per month.
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News .

News from the Negro school appears occasionally

in the local paper.

The Negro school now has its own re-

porters to the Houston Informer, Dallas Express, and Pittsburgh
Courier .
Relationships with wholesale dealers are such nature that
the school has a canteen of its own and wholesale dealers now
bring commodities to the school.
Physical Improvement .

Roads and bridges have been im-

proved by grading, graveling, and inserting now culverts where
they are needed .

Personal contacts by the vocational a gricul-

ture teacher with local authorities gave this results .

The

same contact resulted in water fountains on the campus and
one fire plug .

This also improved safety conditions.

Pit-type toilets for the school campus and for sixteen
homes have been constructed by the vocational agriculture
classes.
The a griculture classroom is adequate in size and partially equipped with hand and power tools .
Visits.

Parents , men and women, visit the school freely.

Visits by the vocational a griculture teacher are pleasant and
profitable .
These attempts have risen in their appeal and shown marked
improvement in a rather haphazardous manner .

It was, there-

fore , the writer's desire to develop a comprehensive planned
guide for promoting a better public relations program.

Hence,

the study l ed to Chapter III which is an investigation of
authoritative sources that serve as documentary support for
criteria of a desirable public relations program.

CHAPTER III
IMPLEMENTATION OF A PUBLIC SCHOOL PUBLIC RELATIONS PROGRAM

The Value of Human Resources in the Public Relations Program
One of the important farm probl~ms in this country is the
development of human resources toward agriculture.

l

Under separate documented headings, the writer has chosen
to discuss the Texas Education Agency, the Board of Education,
the non-teaching personnel, the pupils, the community, and the
advisory council.

The preceding aids, from the review of lit-

erature, are considered indispensable human resources to a
public relations program.

This portion of the study will show

the value of each in a public school public relations program.
A vocational agriculture teacher is only part of the human
factors who may foster public relations in any community,
therefore, the writer treats the value of these human resources
as pertinent to the total school program of which he is a part.
The Texas Education Agency and Vocation Agriculture Public
Relations
The Handbook for Local Officials which the Texas Education
Agency considers one of the three basic guides for information
relative to laws, rules, regulations, and policies
1

United states Department of Agriculture, Development of
Agriculture's Human Resources: A Report on Problems of Low Income Farmers (Washington, D. c.: Government Printing Office,
April, 1955), p. 1.
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applicable to the public school of Texas stipulates: Vocational
education is an integral part of the total educational program
of the high school and community, contributing to the educational objectives of the school.

2

The Texas Board of Education

now called the Texas Education Agency, endorses agricultural
education as having .for its principal objective the preparation
of high school students and young farmers for establishment in
farming or closely allied occupations.

Training assistance is

also provided for established farmers who need to improve their
3

vocational efficiency.
As to public relations, the Agency represents the pivotal
point of our educational system.

Moreover, since agriculture

teachers are a part of the teaching personnel who are in direct
contact with farmers, and the Agency has to do with approving
or rejecting the vocational agriculture budget, salary and
travel, it can accelerate or retard the rate of agricultural
4

contact with the farming public.
The Board of Education and Public Relations
The Board of Education occupies a unique position in the
American educational system as it is recognized today.

It is

a great challenge to any citizen to be a member of the Board
2
Handbook for Local School Officials (Austin, Texas):
Texas Education Agency, Bulletlii 555, April, 1954), p.iii.
3

Ibid • , p • 58 •

4-

Federal Security Agency, Administration of Vocational
•ducation: Vocational Education Bulletin No. 1 (Washington,
IT. c.: Government Printing Office, 1948), P• 18.
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for the responsibilities of the local community are discharged
through a legally elected Board of Education, School Board, or
School Committee.

This body is responsible for determining

what sh all be taught in the schools, and under what conditions.

Since the Board of Education is technically unskilled to do
this, it elects a professionally trained person to carry out its
policy.

In turn, the superintendent will select local adminis-

trators to execute the State and local policies of the individual school.

Teachers have delegated to them those tasks for
5

which t h ey are technically trained.
Thus, the vocational agriculture teacher who has the
alliance of his Board with his work has the help of one of the
most important conveyors of public relations .

The members of

the Board of Education are in a position to get facts concerning the school first handed.

Thus, members of the Board may

serve as public relations agents and may do so effectively
because of their position.

In a conversant manner, the members

may sell the school to its community and business men.

It is

the harmonizer of the community and professional view points.
Likewise, it is important for boards of education that
have departments of vocational agriculture in their school to
maintain good working relationships with farmers and agricul-

5

Walter n. Cocking . "The Importance of a Good School
Board Member," School Executive (February, 1951), 9.
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tural organizations, because vocational education in agriculture often affects the well-being of all individuals and groups
in the community.

One good way for a local board of education

to maintain sound contacts with the farmers in the community is
to establish and utilize an advisory council that will repre6

sent the views of all interested groups.
Advisory Council
The use of advisory councils in agricultural education
preceded the passage, by the United States Congress in 1917,
of the Organic Act (Smith-Hughes) for vocational education.
The purpose of an advisory council are numerous, and
these

purposes affect the extent to which the major objectives

of the vocational agriculture teacher who desires an advisory
council should get the approval of other necessary school
authorities.

When this is done and the members are selected

and approved, he is ready for work.
Recognizing that the program in agricultural education
should spring from the community needs, a teacher may use a
well selected advisory council, composed of members having
diversified agricultural interests, to assist in setting up
a program t o meet those needs effectively.

6

Such representa-

Federal Security Agency, A Department of Vocational
Ajriculture: Vocational Division Bulletin No. 243
( ashington, n. c.: Government Printing Office, 1951), p. 2.
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tives may include tenants; farm workers; professional and business persons who indicate interest in the farm programs; farmers
who are representatives of those agricultural commodities produced locally, such as livestock, grain, fruit, and vegetables;
and members of farmer and farm women organizations.

This

cooperative procedure in using an advisory council tends to
strengthen the unity between the school and the community.
The functions of an advisory council as pertaining to a
department of vocational agriculture can be listed under four
logical headings or phases of the program, namely: Educational,
operational, informational, and organizational.
Achievement attained by use of an advisory council can be
determined by the extent to which the purposes for which the
council was established.

However, the advisory council brings

about the exchange of many ideas that abe beneficial to the
instructor of vocational agriculture and the school he represents.

The advisory council is an excellent medium through

which the public is kept informed about the activities and the
7

accomplishments of the vocational agriculture department.
The Non-Teaching Personnel
In addition to the instructional staff, there are others
who can aid immensely in developing desirable public relations.
The writer selected for consideration those non-teaching personnel who are appointed to serve the Centerville School District.

7

Ibid.

21

These are the school nurse, the supervisor, the bus driver,
and the visiting teacher.
The School Nurse.

The school nurse is representative of

the group of professional workers in the school who regularly
and intermittently contribute to the health and physical wellbeing of the children.

She is in constant and intimate contact

with the children and their homes, accumulating a vast amounts
of significant data regarding them.

Because of the keenly

appreciated service she renders, she is welcomed by most parents.
Her work often covers social as well as health problems, requiring her to cooperate with many community groups.

She is

able to instill in manycitizens an insight into and a disposition to support any phase of the educational program of the
school.
The Supervisor.

The State supervisor of agriculture co-

operates with the local administration and teache~s by helping
to guide the activities of the entire agricultural department
in order to assist in the developments and improvements of the
9

whole vocational agricultural program.
The Bua Driver.

The bus driver has extensive personal

contacts in both the school and the community.
relations agent, his value is unlimited.
8

As a public

In his responsibi-

George c. Kyte, The Principal at Work, (New York: Ginn
and Company, 1941), pp. 410-411.
9p
1 M Hodgson "Understanding 1s Necessary," Agricultural E~~cat1on, XXVII, No. 4 (October, 1954, 76.
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lity to see that the children go safely to and from school
his contact with the parents has powerful influence in promoting public relations.

Special activities often necessi-

tate bus trips at night, out of town and after school hours.
Favorable reactions and attitudes by teachers and pupils can
do much toward affecting the attitude the bus driver develops
and conveys to the community.
Isenberg, in pointing out the value of the extended use
of buses, says that pupil transportation among other things,
gives rural children the advantages of a modern school and
citizen's group .

He goes further to stipulate that bus

drivers must be employed, trained, and supervised.

The pri-

mary objective is and has been to give all children and youth
regardless of where they live an opportunity to have the
services of a good school.

It is important, then, that every-

one who is concerned with the transportation service, especi10

ally the bus driver, understands this purpose.
The Visiting Teacher .

The visiting teacher, in many

respects, bas contacts with parents and children similar to
that of the school nurse.

In addition to these contacts, how-

ever, he may act as a mediator between the school and home
where attendance problems are found .

He should bring to many

homes an understanding of the evils and hazardous effects of

lORobert M. Isenberg, "Extended Use of Buses," Nation's
Schools, LII (September, 1955), 78.
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non-attendance, stressing its ill effects on the character
and development of the child.

In a kindly and helpful man-

ner, he may offer his services to the parents and the child
in meeting the problems and conditions causing or resulting
from school absences.

Because of his position he may be a
11
praiseworthy representative of the school.
The Importance of Pupils in a Public Relations Program
The importance of the pupils in the public relations program is marked .

They are in personal contact with most of the

population and exercise an immense amount of direct influence
on parents, other relatives, and friends.

The nature of child-

ren's school experiences, their attitudes toward their teacher,
their successes and failures , contribute in large measures to
the development of adults' attitudes toward the educational
program of the school.

In fact, many persons form most of

their feelings toward the institution upon the reports of and
the reactions of the children.

Therefore, the pleasurable

nature of their school experiences constitute the best adver12
tisement of the school .
Moreover, Kyte points out that children are also important a g ents in the public relations program from the standpoint of furnishin g to the school a wealth of informa tion.

11
Kyte, .2.E.• _ill., pp. 411-412.
12
Ibid .
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Data gathered regarding the children , their h omes , the community-- conditions , needs , mor es, standards , interests, attitudes-- affect materially the educational program of the
13
school .
The Connnunity
Because of the inter action of members on the public relations program, the writer discusses here the influence of the
parents , other adul ts , and workers under the headi ng of the
community .
Comnruni ty relations must be a "two- way street , 11 according to Elsbree .

We are all aware of the principle t hat one

of the best ways to make a fr i end is to permit him to perform
some service for you .

Applied to the community , it tends to

form closer school- community bonds .

Citizens who c ontribute

time , effort, talent , and materials to the school then have a
personal stake in that school .

In a very real sense it becomes

"their"school, and they support it l oyally .

Second, the arm

of t h e educator is extended , bringing into the school specialized services and assistance that the staf f alone cannot
supply .

Third, it enriches and improves the learning program

of the chil dren, and increases their understanding of and

14

respect for the abilities and services of the community members .
13

Ibid .
Willard s . Elsbree and Hugh J . McNally, Elementary School
Administration and Supervision (Dallas, Texas: American Book
Company, 1951), p . 388 .
14- -
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Basic to the new program in the communi ty relationships,
a s advanced by Kate V. Wofford, is the acceptance on the part
of the professional and l ayman of the fact that the school
and the teacher are an integr a l part of the community l i fe .
This redefines the position of the school in the l ife of the
community .

The school can no l onger hold itself a l oof from

the main current of communi ty l ife .

The teacher must expect

to function as a r esponsibl e citizen , actively identifying
himself 1n the connnunity group , accepting responsibilities
for both leadership and fel lowship when they come to him.
In redefining of the re l ationship of home and school , the
community occupies an important pl ace and evidences of its
place are encouched in the following developments : (a) an
increasing number of rural connnunity surveys are in progress
which broaden the outl ood of teachers; (b) members of the
community, particularl y par ents , are becoming participating
members in the l earning process ; (c ) children as well as
15
teachers have a share in the l ife of the community .

15

Kate v. Wofford , Modern Education in the Small Rural
School, (New York: Macmillan Company, 1943) , PP • 336-337 .

CHAPTER IV
THE FUNCTION OF PUBLIC RESOURCES

m

THE PUBLIC RELATIONS

PROGRAM

In addition to the preceding part of this study, which
places emphasis on the value of human resources, it is the
opinion of the writer that there are means by which they can
make definite contributions to a public relations program.
These means are discussed under the following divisions:
Cooperation of administrative personnel, the teachers' role,
the additional staff personnel, associate agriculture agents,
connnunity inhabitants, and social interaction.
Cooperation of Administrative Personnel
Awareness of the influence of cooperation among the admin-

istrative personnel in planning a public relations program is
not to be overlooked.
Thurston says that the State Department of Education,
later referred to as the Texas Education Agency, is the meeting point of a numberless variety of administrative processes
in public education.

It does not govern in community educa1

tion, but it has a collateral interest 1n all phases of it.

1

Lee M. Thurston, "State Department, 11 Nation 's Schools,
LI (January, 1953), 53.
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Moreover, the Texas Education Agency, cognizant of the
increasing importance of public relations, made special plans
in a summarized report of a January, 1955 meeting on the significant contributions vocational agriculture can make to the
Know Your Schools program.

Out of the conference came the

suggestion that increased and more effective participation in
public relations should be accomplished by vocational agriculture teacjers in these activities: (a) persona l contacts;
(b) news stories; (c) magazine articles; (d) signs; (e) radio;
(f) television; (g) educational exhibits; (h) appearances
before civic organizations; (1) letters of appreciation;
(j) conferring honors, and (k) recognition for outstanding
2

work within vocational agriculture personnel.
Although the plans by the Texas Education Agency are in
the formative stage, their interests and viewpoints on the
good effect that vocational agriculture teachers can have
toward the promotion of favorable public relations is in keeping with the public relations suggested by other studies of
the vocational educational program.
Then, according to Kyte, the Board of Education, as 1n
all other matters, represents the people in determining the
general policies and regulations governing the program of

2

Texas Education Agency, "A Preliminary Report of. the
Public Relations Committee for Vocational Agriculture (Austin,
Texas: January, 1955, mime ographed).
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public relations .

The superintendent of schools is the chief

officer in administering this program.

If it has become a

well-organized and systematized service to the children, the
school, and the community, the following specific public
relations plan will have been devised by the principal :
1 . Conducting a continuous survey of all significant phases of the school and community and
making a critical analysis of the data thus
obtained .
2. Determining the possible means to be used
in administering and directing a public relations program .
3 . Considering the possible agents ot participate in planning and executing the public
relations program .
4 . Organizing the personnel and agencies into
a workable program .
5. Training the agents as efficient, construtive operative helpers of the program .
6. Putting the program into operation and maintaining its efficiency.
7 . Appraising the results in terms of defensibly
sound purposes . 3
Moehlman goes further and classifies the means which
Should be utilized in a public relations program under four
heads: (1) written agencies; (2) visual agencies; (3) oral
agencies, and (4) social agencies .

Written agencies include

bulletins, letters, official publications, student publications, reports, newspapers, and magazines.

3

Kyte,~ • _ill., p . 402 .

Visual means

29

include school exhibits, individual children's schoolwork,
demonstrations, posters, motion pictures, and school buildings.

Oral a gencies include speeches, lectures, conferences,

interviews, telephone communications , sound motion pictures,
and radio performances.

Under social agencies fall the many

ways in which individuals participate in community affairs,
and in which persons, especially school officials and school
4

employees, make daily contact .
The Teacher's Role
With the realization of their place as constructive public relations agents, teachers should have a thorough grasp
of community and school conditions .

It is important, there-

fore, that they participate in gathering the essential data
about the community and school, developing the public relations program, and serving wherever possible as public
5

relations agents.
Since it has been pointed out that teachers are primarily
responsible to their pupils and that in many instances pupils
are responsible for the public's attitude toward the school,
let us look at the ways teachers can improve the relations
of her pupils.
many areas .

Wiles says that learning means venturing into

If we want to create an efficient learning sit-

uation in which boys and girls feel free to da.r e to try new

4

Arthur B. Moehlman, Public School Relations, Chapter V,
(New York: Rand McNal ly and Company, 194 1.
5.
ute, EE.• ill•, P• 404 .
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things , we must develop a situation in which students feel
they are among friends .

We must (1) strive to overcome the

worries and concerns of our out- of - school living and to be
more secure within oursel ves; (2) make a special effort to
help each pupil feel that he belongs , that he is accepted
by other members of the cl ass, and (3) encourage pupils to
accept and help one another .

Through their work with us ,

pupils should learn that their individual welfare is dependent upon the success of the group .
Our function is to hel p pupils become increasingly abl e
to analyze themselves and the situation in which they find
themselves , to formulate courses of action in terms of the
values they hold, and to assume responsibility for carrying
out decisions .

These factors constitute maturity .

We

should take students where we find them, as innnature as they
may be , and lead t hem toward a state of greater maturity .
6

This is teaching .
Additional Staff Per sonnel
According to the addi tional staff personnel available
1n the Centervill e, Texas School District, the writer will
discuss here the functions of each as a contributing factor
to the publ ic relations program.

6
Kimball Wiles , Teaching f or Better Schools, (New York:
Prentice- Hall , Inc ., 1952} , PP • 34-3 5 ; 40 .
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The Supervisor .

Saucier saJ15that the democratic super-

visor undertakes to provide a situation in which he , teachers ,
pupils, parents , and even jani tors wor k cooperatively and 1n
such a way that each can define and perform his duty with an
increasing appreciation of its bearing upon the functions of
others .

Emphasis is placed on working together freely and

on seeing the particular task as a part of the whole school
7

program.
Among the positive principles of supervision as stated
by Briggs is the one t hat says : "Supervision should be human
and sympathetic. "

He continues by explaining that super-

vismon deals with human beings .

Recognition of the state of

health and emotional characteristics of person with whom he
8

works is a supervisor' s most formidable relations trait .
The State supervisor of vocational agriculture clears
through his office a ll of the administrative problems of
finances , enrol lment , etc ., to the State Directory of Vocational Education .

The state supervisor must represent

vocational agricul ture at the Sta te level 1n all organizations and activities concer ned with agriculture just as the

7

w. A. Saucier, Theory and Practices 1n the Elementary
School, (New York: Macmillan Company, 1949) , pp . 86-87.
8

Thomas H. Briggs , Improving Instruction, (New York :
Macmillan Company, 1946) , p . 142 .
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local teacher participates on the local county and community
level.

He works with an agricultural advisory connnittee on

a state basis much the same as the teacher works with a
local advisory committee on a community basis .
The School Nurse .

9

Being a school employee, the nurse's

first obligation is to the children and to the school.

Her

work includes, however, furnishing parents, children, and
teachers with valuable information regarding health, sanitation, hygiene, and the like, necessary to the improvement of
physical and health conditions of the home, school, and community .

To the principal and teachers she should convey the

information about parents, children, and homes which will
aid the teaching staff in helping more constructively the
individual children.

Her place is definitely taat of encour-

aging desirable relations, because she has no place in antag10
onizing parents .
The Visiting Teacher

The training of the visiting

teacher has as its aim that of preparing her to understand
the factors in family relationships and in other inter-personal relationships which may be affecting the pupil' behavior.

Likewise, she may help children and families to

attempt to resolve problems so children can adapt to and use
fully what the school offers.
9 Paul M. Hodgson, "Understanding is Necessary"
Agricultural Education Magazine, XXVII (October, 1954), 76 .

-::::::...::.;;1~0=-=-=-==-=-=-~---,.;;._.-Kyte , -2£• .£±!•, p . 411.
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Sometimes the visiting t eacher finds that the child is
in need of some service not appropriate in the school.

It is

her job to know just what t ype of services are needed 1n each
situation according to the probl em, what is available in the
community and other pertinent facts .

She works with the

agency and school so that they do not work at cross purposes,
but together meet the needs of the children and their families .
Her services are inval uabl e i n the publ ic re l ations program,
especially in schools where she is the only special agent
11

worker .

Bus Driver .

According to Hodgson , a successful program

of vocational education in agricul ture depends upon under
standing and cooperation.

Of the people and departments in-

volved in the understanding and being understood, the bus
driver falls in the category of these upon whom the agriculture teacher must depend for physical facilities .

The agri-

culture department needs the bus driver for transportation
not only 1n the community but also for out- of- community
travel to the county and State meetings, and even out- of -

12

state trips to special events , fairs, or educational tours.
Associate Agri culture Agents
Any agricultural program must be an integral part of the
overall development program for the community or county.
should be an integrated approach.

It

This will mean enlistment

11 The Teamwork Pro ect : A Progress Report of the Harlingen Project Harlingen, Texas, Fall, 1950- 1951, pp . 83- 84 .
12
Hodgson, .2£• ill· , 79 •
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of services relating to non- farm employment, vocational training and guidance , as well as technical services in agricultural
conservation and development .
Extension services and technical assistance in production
are usually designated through county home and agriculture
agents; Farmers Home Administration, Soil Conservation Agencies,
and Price Marketing Administration, which was formerly referred
to as the Tripple A.
in farming areas .

These services ha~e helped many individuals

Low-income people have, however, frequently

made less use of these facilities than farmers who, having more
productive businesses, are generally more receptive to new
ideas, and whose incomes permit them to undertake additional
investment or some measure of experimentation .
The use of services by low-income farmers has grown in
recent years, although workers and farmers funds have been
lacking far a broad vigorous program of the type required to
work effectively with these farmers, during the past year the
Federal funds have increased by about 20~.

Most of this in-

crease (85~) is being used in the counties to explore or to
expand farm and home activities through agricultural representatives , farm meetings, farm bulletins, and farm circular letters
13
from agents .
13

United States Department of Agriculture, Development
of Agriculture's Human Resources: A Report on Problems of Low
Income Farmers (Waahington, D.
Government Printing Office,
April, 1955), pp . 16-18.
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Thus, according to Clark, inter-agency cooperation can
help improve the effectiveness of agricultural programs.
The fact that teachers of vocational agriculture, teachers
of veterans, county extension workers, Soil Conservation
Service, farm planners, Farmers Home Ad" inistration personnel, production credit association representatives, Federal
Land Bank members of Michigan held meetings for determining
what help could be given farmers was evidence of the worth

of cooperation among associate agricultural agents.

In this

way help from one agency would not likely infringe upon t he
d uties of another agency.
Thus, inter-agency meetings provide subject matter
material which can be used by the personnel of all a gencies.
Vlb.en it comes to some of the specific problems of a group of
teachers involving application of some of the measures in
special situations, there's little doubt that more special14
ized assistance can be very helpful.

Community Inhabitants
All those things which deliberately p!anned to enlist
pubLic approval and support for a p!an of operation developed
by a person or organization may be considered pubLic reLations.

Moreover, anyone who is in contact with other people is in-

u Raymond

M. Clark, "Inter-Agency Cooperation, " Agricultura! Education Magazine, XXVI (April , !654), 224.
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volved in and, indeed, has a public relation program.

Public
15
relation as it actuall y works out is a continuous process .
This idea of breaking the public down into specific
publics makes it easier to t hink more concretely about what
ought to be done to enl ist t he support of specific groups
or to enlist their cooperation .

If, for example, we think

of the farmer as a publ ic, we might think through rather specifically just what we want farmers to think about the program of vocational agriculture .

Once we have these objectives

outlined, we are ready to consider the kinds of farmer actions
will most likely bring about the kinds of farmer responses we
desire.

What do we want business people to think about voca-

tional agriculturef

Hence , the emphasis here is in securing
16
the interest of the public .
There have been many suggestions that lay groups be used
in curriculum improvement .

It is a revealation to talk and

plan with parents on what they really want for their children.
in most cases they know specifically what they want.
Opportunities for effective use of the people of the community for curriculum devel opment are numerous but require
considerable imagination , and in some cases courage, to venture into new paths .
soil conservation.
tion.

One illustration is in connection with
The farm members of t h e soil conserva-

The farm members of the soil conservation districts

of Whitman County were invited to a dinner on the State Col15
B ck "Your Public Relations Are Showing"
Roy c . Eduucat'ion Magazine, XXVII (July, 1954), 6
Agricultural
-

16

Ibid .
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lege of Washington Campus.

Meeting with teachers, administra-

tors, and members of the board, the lay discusses the improvement of a number of other farm projects as well as the soil
problem.

Some members became homeroom mothers,
17
good public relations agents.

They are now

There are many ways in which the connnunity may serve the
school.

These services, however, must not be left to chance,

but they must be definitely planned for and encouraged.

One

school made a survey of the specialized abilities and talents
of community members and has them catalogued in a file.

New

information is continuously sought to keep the file up-to-date.
When the school needs assistance in music, dance, construction
certain aspects of science, costuming, customs and articles
of other lands, hobbies, etc., it simply consults its files
and requests community members who have the ability or backgrounds needed to help out.

They get an enthusiastic

People like to have their special enthusiasm,
18
talents and abilities recognized and made use of.

response.

Likewise, the school can participate with the community
on such community problems as health, housing, library, increasing the number of voters, adult education, and the care

17

J Murray Lee and Dorris M. Lee, The Child and His
Curricul;m (New York: Appleton-Century Crofts, Inc., 1950),
pp. 214-215.
18
Willards. Elsbree and Harold J, McNally~ Elementary
School Administration and Supervision {New Yoek. American
~ook Company, 1951), P• 388.
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of very young chil dren.

These are some of the many opportu-

nities for the school and the citizens of the school community
to plan together for improved educational facilities for recreation, improvement of the financial status of the teaching staff,
elimination of safety hazards for children and the like.

19

Social Interaction
Saucier exploits the belief that the progressive curriculum is permeated with the social element.

He supports his

his assertion with words from Dewey :
The two points selected by which to measure the
worth of a form of social liDe are the estent
in which the interests of a group are shared by
all its members, and the fullness and freedom
with which it interacts with other groups . 20
It is the firm conviction of the writer that proper social
activities 1n a rural community can do much toward developing
better relationships.
Again, Saucier supports this belief by saying that the
present rural school would do well to go back to the old type
rural community .

Then the people practiced sharing freely

in vocation and leisure.

Since money was scarce, farmers

would assist one another in planting, cultivating , and harvesting their crops .

~ilts were made at quilting bees, and land

for farming was cleared by log rol l ings .

The community church

tended further to unify the people's attitudes and beliefs.

19

Ibid . P • 389 .
20
Saucier,

EE· ill·,

PP• 134-135.
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When there was sickness or death in the community, the neighbors sat up with the sick or buried the dead.
democracy in the old-time rural district.

Thus there was

21

When similar activities , as those discussed above, are
actually a part of school- community life there is considerable
loyalty, cooperation, favorable attitudes and conduct on the
part or those participating .

Selfishness and individual

interests tend to be absorbed by concern for the welfare of
the group.

21
Ibid., P • 72.

CHAPTER V
THE

VOCATIONAL AGRICULTURE TEACHER AND PUBLIC RELATIONS
MEDIA
The kind of program that will create a mutual respect

and greater understanding and cooperation between the school
and community is one that will foster community-school relations.

This kind of program should start with the teacher .

He should show pride , loyalty, and interest in his profession .
He should start his public relations program in the classroom,
because good teaching is good public relations .

The teacher

should give his all in ability, effort, guidance, and to the
advancement of the pupils' welf~e which is often negleccted.
What the pupil usually thinks of his school, and the thoughts
he conveys to his parents and the public are in reality a
1

reflection on the teacher .
The agriculture teacner, perhaps, has one of the best
opportunities in nelping to promote better schoo!- community
relationship .

He can be one of the best ambassadors of good

will in any community .

One of the best ways he can do this

is by having an outstanding program.

He should follow up

this program by conveying to the public some of the department ' s outstandi n g accomplishments by the following methods:
1. Press re l eases to weekly or daily papers
2 . Magazine articles
a . Professional
b . General farm
1

Charles Delano, "You and Public Relations" Agricultural
Education Magazine, XXVII (October, 1954 }, 90.
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c . Miscel laneous
3 • Chapter publ ications
a. News l etter
b. Page in school paper
c . School annual
4 • Public Programs
a . Radio
b . Civic clubs
c . Farm organizations
d. Television
e. High sdlool assemblies
f . Parent- Son Banquet
g . National BFA Dat program
h . Parent- Teacher Association
5 . Exhibits and Demonstrations
a. Local exhibits
b . Comnrunity Fairs
6 . Personal contacts
a. Membership in various civic and farm
organizations
b. Speak before organized groups
c . Become acquainted with Key Men in the
community
d . Make well- organized supervised farm
visits
e . Cooperate with other agricultural a gencies
f . Make worth- while field trips with agricultural boys . 2
Again, the teacher himself is quite likely to furnish
the key to the publi c rel ations program.

Hence, the writer

has chosen to discuss the teacher and some of the methods
listed above , in order t hat the reader may gain insight on
the impact they have on the vocational a griculture teacher's
public relations program media.
The teacher, in meeting the public, should be neat in
appearance, friendly , and courteous.
fulness and enthusiasm.

He should convey cheer-
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A few more important points to keep in mind in building
good community-teacher relations are as follows:
l. The teacher's conduct will be regarded as
a sample of the quality of the profession.
2. The teacher should believe in what he is doing.
3. He should relay stories of good teaching
done by others.

4. He should realize that false modesty is no
benefit to the profession.

5. Avoid arguments based on conflicting opinions.
6. Curriculum should be built around connnunity
living.

7. The teacher should show fairness at all times.
The teacher should realize that, in his every day work,
he will run into many conflicting problems.

Practically all

communities will be somewhat different regarding these problems.

He must not become discouraged and should try to do
3

his best in improving community relations.
Press Releases.

News items stimulate the vocational

agriculture teacher's relations.

There are certain steps

that should be taken to make your community conscious of its
New Farmer Chapter.

That medium is the newspaper and in most

cases the editor is delighted to tell the world of Chapter
activities.

Agriculture teachers can have someone, prefer-

ably the reporter, contact the newspaper and find what individual will handle the news.

Find how long an article he

can use, whether you can send pictures or whether the newspaper will take them for you.

3

Ibid., p. 91.
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Good stories come from those who receive honors; the
out- of-the - ordinary projects ; school fairs; the election of
officers , with pictures, if possible .

The article about the

calf presented to a member by the bank; the annual meeting,
and the selection of honorary members all make news to the
public .

Publication of activities stirs up things so that

the a griculture teacher will have to have more activities.
This all leads to a better Chapter .

The community learns
4

of his efforts, and that promotes better relationship.
Magazines .

According to Cook, the following magazines

are some of the magazines to which we can send articles
about the farm or farm organization's happenings, as well
as keep informed on current farm news and issues :
Professional :
The Agricultural Education Magazine, Meredith
Publishing Co ., Des Moines , Iowa .
A. v. A. J ournal, American Vocational Association
Washington , D. C.
N • E • A• J ourna1 , National Education Association

of the United States, l201-16th Street, N. W.
Washington , D. C.

General Farm Magazines :
Capper's Farmer, Topeka, Kansas
Country Gentl eman, Independence Square,
Philadelphia , Pennsylvania
Farmer's Digest, Ambler, Pennsylvania
Farm Journal, Washington , D.
4

c.

Ted Townsend, "Let the Newspaper Help Yon", Ag:riculXXVII (July, 1954), 7.
t UI'al Educat i on Ma ~azine,
~
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i
Des moines , Iowa
--__,;;;-=-=.:::.....:...::=::,.
Miscellaneous :
Agr i cul tural Leader' s Digest 139 N Cl k
Chicago, Illinois
,
•
ar St .
Better Farming Met hods , Watt Publ ishing C
Mt . Morris, I.1.11nois
o. ,
~etter Homes and Gardens , Meredith Pub11sning c
es Moines , Iowa
o.
The Furrow, Deere and Company
Mo.Line , I.1.l inois
Lawn Care , o. M. Scott and Son
Marysville , Ohio . 5
'
To tnis list, tne wr iter adds :
Farm and Ranch-Southern Agriculturist,
318 Murfr eesboro Road, Nashville, Tennessee
The Progressive Farmer , 821 North Nineteenth St .
Birmingh8.ll, Al abama, U. S. A.
The Town Journal , formerly Pathfinder ,
230 W
. Washington Square, Philadelphia 5, Pa .
With reference to NFA Chapter publications, Edmonson
warns us that i t is no easy task to present facts in an
interesting manner, and that the counsel and a1vice of
publications expert s shoul d be sought .

However, news arti-

cles are considered an excellent medium for i mproving
public relations aids .

6

It requires much less eff ort to lis -

ten than it does to read .

The human voice, t oo, has a

dramatic appeal that n o printed matter can capture .

5

Gl en Charl es Cook, Handbook on Teaching Vocational
Agricul ture , (Danville , I ll., Int erstate Printing Co . 1947 .
6

J . B. Edmonson , Joseph Roemer, and Francis L. Bacon,
n Secondar School (New York)
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Radio and Television.
relations aids .

Radio presentations are good public

It requires much l ess effort to listen than

it does to read .
Simplicity i s the essence of good radio script writing.
A word or phrase that works well on paper may sound silly or
strained when it comes from a loudspeaker.

The average

person, when setting down his thoughts in writing ,
he has said .

11

sees"what

An experienced radio writer, on the other hand

will tell you that he "hears" his copy as he writes it .
Television, which all ows a person to see and hear events
taking place in any part of the counbry, is , without a doubt,
destined to be the greatest medium of communication yet devised .
camera .

To the sound of the radio, it adds the eyes of the
It is exciting and attention compelling .

is multiplied .

Retention

It is a well-known fact that a learnine ex-

perience is much more meaningful if the learner is interested .
The vocational agriculture classes and the NFA can produce educational TV projects which are of educational value
to the community but at the same time supply priceless public
relations .

Television displays what the objectives and pur-

poses of the vocational agriculture program are .

The effec-

tive use of the television in education and public relations
Will be largely dependent upon the imaginative thinking of
7

the vocational agriculture teacher .
t II AgriculJohn L Eaton "Public Relations That Coun,
4
tural Education Magazine, XXVII (July, 1952), •
7
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Superv ised Farm Visits .

At various points in the selec-

tion of programs of supervised farming, parental cooperation
is important .

Conferences are effective approaches for

developing cooperation .
Some of these conferences should include the teacher,
parents, and the boy, some the boy and parents only, while
some may include only the teacher and the parents.

In dis-

cussions which involve the selection of supervised farming
both the mother and father shoul d be considered .

It is de-

sirable to make some of these contacts prior to the boy's
initial enrollment in vocational agriculture, followed by
visits at intervals during the period od selecting activities of supervised farming.

Earl y in these contacts , the

instructor should become familiar with the interests and
accomplishments of the boy, and something of the facilities
available .

The instructor should also see that the parents

are familiar with various aspects of vocational agriculture
8

and the importance of supervised farming .
The farm visits provide the vocational agriculture
teacher an opportunity for public relations that is not enjoyed by many of the other faculty members .

8

G

p

D yoe Supervised Farming in Vocational Aj:11i1.: Interstate Publishing Co ., 1949~

CUltur:~c~!nv111:,
pp. 195-196 .

This closer con-
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tact wi

th th

e boy' s parents gives him a wider and more inti-

mate acquaintance with the community .
The more peopl e he knows , who have favorable attitudes
toward him, the wider his sphere of influence and opportunity
to interpret the school to the community and to promote
bette; relationships between the school, the parents, and the
boys .
High School Assemblies .

The assembly is one of the best

places to develop public opinion .

On many occasions the

opinion of the group should be considered and dealt with .
The assembl y may be used in developing proper attitudes toward such aspects of the school life as scholarship , punctuality, attendance , hospital ity, and various subjects in the
curriculum .

It is possible that there special talent for

farmin g can be d i scovered and encouraged .

10

The leadership aspect of the New Farmers of America
Organi;ation seeks to develop tha t quali ty .

It designates

April 5th as National NFA Day, and the Guide urges all local
chapters to have an appropriate program on that day . The
Guide also asks chapters to cite on that day outstanding
11
achievements of local NFA activities .

9

Eat on , .2£. cit . , p . 4 •
lO
N w Farmers of America ., "National NFA
,
N.
F
.
A.
Gui~~
:o;heeFr
ench- Br ay Printing Co ., 1954) .,
Day ' (Bal timor e ,
••
p . 28 .

11
Kyte, .2E.· cit ., P • 414 •
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Farm Organi~ations
Young Farmer Associations help meet the need of the out
of-school young men who require additional training in becoming established in farming.

High school students, young

farmers, and adult farmers receive group instruction through
a program of classroom, laboratory, shop, and field activi12
ties.
NF A.

The New Farmers of America Organization has for

its primary purpose the development of its members in thier
vocational, social, and recreational life through established
local chapters where vocational agriculture is taught.

13

Suggested activities which are sub-divided in the NFA,
Guide include the following: Supervised farming, cooperation,
community improvements, leadership, earnings and savings,
14
conducting meetings, scholarship, and recreation.
Young Farmer Classes.

Young farmer classes are designed

to meet the needs of young farmers who are establishing themselves in farming occupations.

The instruction in those

classes is so planned that it will serve youth who are legally
out of school and who may or may not have had previous instruction in vocational agriculture.

It is essential that the pro-

gram be flexible enough to meet the instructional needs of

12
Cook, .2.E• .£!!., P• 603
13
Texas Education Agency Handbook for Local School
Officials,~- ill,., P• 58
14
NF A Guide, op. cit., PP• 33-34.
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such individuals with varying educational attainments and
farming experience.

Classes of this type should provide for

supervised farm practice by each individual.

15

On the other hand, Martin presents the evidence that
young farmers are not very active in community organizations .
He says that in spite of the numerous organizations, especially civic and agricultural such as the Parent-Teacher
Association, Chamber of Commerce, Red Cross, D. H. I. A.,
P.M.A. Committee, Farm Bureau and Poultry Growers Association, only about one-fifth of the young farmers participate
in more than one organization .

This percentage was reached

from a calculated from the survey of 2,612 veteran farmers
who reported no membership in organizations or activity in
community projects, except the young farmer club .
This estimate is reason for a continuing concern with
the character and activities of young farmer programs in
16
agriculture.
Adult Farmer Classes.

Adult farmer classes are planned

to assist adult farmers by developing their ability to solve
17
their specific farming problamsJ This plan should be flexible enough so that it may be adjusted to meet emergency farm

15Federal Security Agency, Administration of Vocational
Education Bulletin No . 1 (Washington, D. C.: United States
Government Printing Office, 1949), P• 40.
16w H
d Martin "Young Farmer Participation in Organization~, n o~;iculturai Education Magazine, XXVI (April,1954),

17
S
it Agencv Administration of Vocational
Federal ecur Y
~,
Education,~• _ill., p. 40-41 .

50

problems, and seasonal productions.
According to Cunningham, the advantages of adult night
schools in a vocational agricultural program are as follows:
1.

It offers the teacher an opportunity to familiarize
himself with the agricultural problems 1n his
district .

2.

It enables him to make personal friends and contacts .

3.

It makes friends for the school .

4.

It helps him plan his class work so that he is teaching subject matter that can be applied in home projects.

5.

It creates interest on the part of the parent in the
agricultural course his boy is taking. 18

Thus adult classes are considered a necessary part of a
community relations program.
Parent-Son Banquet
Banquets by the New Farmers of America are growing in
popularity each year.

As expressed by Cook,

11

Instructors are

realizing more and more the importance of such " get- to-gathers."
Hence, of the many reasons for holding this type of banquet,
a few are listed here :
l.

It helps to develop a closer fellowship and comradeship between the father, mother, and the son.

2.

It gives members an opportunity to entertain their
parents.
It brings parents into closer contact with the school
in general as well as the agriculture department.

18

w.

I

M. Cunningham, "A~ult Clasises(AiniAlgrli9cu5~t)ur;3~
Agricultural Education Magazine,
XXV
pr ,
,
•
a
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4.

It creates a friendly , educational, social meeting
of people who are needed to cooperate in every way
possible for the success of t he boy's supervised
farming program and the promotion of the NFA .

5.

It is valuable training in leadership and cooperation
for NFA members .

Cook points out further that all people who are vitally
interested in the school and the department that is sponsoring
the banquet should be invited .

Be sure to invite the mothers.

They will appreciate it and be some of the best mothers.
will feel a part of the department .

They

Many times it is the

mother ' s influence that keeps the boy in school.

19

The writer notes that Parent-Son Banquets are sometimes
referred to as Father- Son Banquets, for in a rural community
better relationships are promoted if the banquet is not limited
to fathers and sons only .
Parent- Teacher Association
The rural Parent- Teacher Association is a Community organization .

Hence , the average rural P. T. A. is likely to be

more than an organization of parents and teachers , rather it
approaches a community organization whose chief interest 1~
the school .

At a meeting of a rural association there will

be present grandparents, parents, children in school, and
children in arms .

There may be present also young married

couples without childrenr and young unmarried people.

The

diverse ages and interests of the rural group have signti'i-

19

Cook, 2.E •

ill•,

PP• 574- 575.
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cant bearing on the making of t he pro6 ram, but they also
open the way for numerous public relations opportunities.
The membership is likely to be composed of one occupational group, farmers, aside from teachers .

The func-

tion of the organization offers, in the first place, those
opportunities for social contacts so helpful to the adult
farm group .

It becomes a place to exchange opinions and a

time to discuss crops and politics .

The social hour listed

in many urban programs is vital for the rural group, a
real need in the life of farm people.
In the second place, the rural teacher needs the social contacts and companionship of his community group .
The association provides him with the opportunity of making new friends- - the people of the school and neighborhood.
In the third place, farm parents need to understand-as do all parents, the needs of the child and the many
problems of youth.

They need to know about the mental and

emotional development of children and adolescents .

They

need to know about some of the school problems through
study, reading, and discussion.

For example, it is folly

for the school to set up standards in health, or good taste

in literature when they are in conflict with the standards
of the home .
In the fourth place, the P. T. A. is an avenue through
adjust themselves to changing condiwhi ch rura 1 groups Can
tions.
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The steps in the organizational program should include
(a) group p l anning, (b) group consul tation and discussion,
(c) group activity .

Perhaps the most important opening for

the development of community leadership and cooperation
lies in the function of a Parent-Teacher Association .

20

School and Community Fairs
As pointed out by Ireland , the educational value of
the country fair has long been realized by school officials .
There is probably no better way to test one's knowledge or
to learn of the g ood points of Guernsey cows than to mingle
and talk with the people who but , raise, and sell them.

The

same applies to beans , cucumbers, and corn.
It is also possible for a good exhibitor to earn some
extra cash in prizes .

In fact, boys (and a few girls) have

been lmown to earn sufficient amounts at fairs to supply
them with personal expense money for the rest of the year .
In addition to that angle, the mechanical exhibits are
stimulating and instructional for young farmers.

Almost

all boys are interested in learning the "hows" and the "whys"
of the new types of equipment on display .
As a real life illustration, Ireland tells us that

J . Arthur Peters, instructor in vocational agr iculture at

2°K t

v w0 fford Modern Education in the Small Rural
a
e
•
'
School , (New York:
Macmillan
Company, 1943) , pp • 395-496 ,•
409- 410 .
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Bradford Academy, recognized the value and educational possibilities of a fair, so much so that his ideas, with help,
took form .

Local citizens from all walks of life assisted

him and the fair became a reality .

Business organizations

supplied equipment from their stores lavishly. ·
From this project, Bradford teachers agree that their
country fair helped the students to become better acquainted
with his community and its citizens as well as with his
school and his teachers .

They are sure that the fair offers

valuable experience in human relations and practice in the
21

use of democratic group processes .
Another effective way of interpreting the vocational
agriculture department to the public is through school exhibits .

Some local merchants' windows may be used to dis-

play outstanding products and prizes.
Pownall capitalized on this idea with an exhibit which
he entered in state competition titled: "What A Good Hen Will
Eat, Drink, and Lay in One Year."

It won first place at the

Annual Convention of the Massachusetts FF A Association .
Following that, arrangements were made to put the exhibit on display in the show window of one of the local hardware stores .

This arrangement benefited both the chapter and

the hardware store, for parents and friends received it enthusiastically .

Pownall's chapter found that chapter activi-

21
Robert 5 • Ireland, "Country Fair," Nation's Schools,
XLIX, (February, 1952).
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ties have multiple val ues-- one of which is rousing the publ ie to the val ue of vocational agr iculture tra ining .

22

Livestock Shows and Contests
All of us , as vocational agriculture teachers , realize
the great need for i mprovement and showing of livestock .
Robinson asserts t hat livestock shows have value in training but that training should not be sacrificed for the
expectation of high prices .

More time should be spent in

breeding livestock for the future and helping our boys to
establish themselves in farming .
Robinson contends that we have let our shows become
commercialized when our interest should be in teaching boys
how to recogni ze the true value of animal s by developing
23
beef projects of finer breed and stock .

22 J

h H p 0 wnall "Chapter Activities Have Multiple
osep
•
'
M
i
XXVI (November,
Val ues ," Agri cul tur a l Education agaz ne ,
1954) , 105 .
23
M R bi ns on "Livestock Shows Can Be Improved , "
Billy Educ~tion M~gaz i ne , XXVII (July , 1954) , 8.
Agricul t ural

·

CHAPTER VI
PROPOSED PROGRAM FOR PROMOTING BETTER PUBLIC RELATIONS
IN THE CENTERVILLE SCHOOL DISTRICT
The large percentage of drop-outs in our schools indicates that something needs to be done about it .

Vocational

agriculture is a practical course based on individual
interests and needs and capabilities , consequently, many
farm boys enter high school in order to avail themselves of
the training .

A large percentage of them remain in school

because they are receiving the kind of education they are
interested in and which meets their specific needs .

Their

supervised farming programs provide many opportunities to
1
learn through experience on the farm . Vocational agriculture is , therefore , an essential part of the total school
program.
The writer proposes this public relations program by
setting up objectives, listing methods of attaining these
objectives , and re l ating the expected outcomes for the
Centerville School District .
Objectives :

1.
2.

1

To organize far m students , young and old, into
workable groups .
To provoke an understanding and appreciation of
the vocational agriculture program by giving
communi ty farmers an explicit over- all view of

c k Handbook On Teaching Vocational
Gl en Char1 es 00 '
Interstate Publishing
Agricul ture, (Danville , Ill.,: The
Company, 1947) p . 14 .
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the vocational agriculture program.
3.

To teach prospective farmers so as to encourage
them to become substantially established in farming.

4.

To encourage farmers to increase their economic
standards by larger and more varied production
of farm produce. The idea is to have enough to
sell and enough to eat .

s.

To work through personal contact to create a
favorable attitude toward work itself .

6.

To gain better cooperation through group participation in the buying and selling of farm commodities .

7.

To get farmers wi th like problems to group themselves for the saving value of cooperative buying.

8.

To get the farmers to see that group participation fosters an exchange of valuable ideas .

9.

To stimulate educational growth to the extent
that farmers will seek aid freely from the vocational agricul ture teacher and associate agriculture agents .

10 .

To develop a community recreational program.

Media for Attaining the Public Relations Objectives :
%

l.

-;~ 2 .
ih~-

Parent- Son Banquet (Father-Son Banquet)
Parent- Teacher Association

3.

Newspaper and Magazine Articles

4.

Radio Programs

{:- s .

High School Assembl ies

~:- 6 .

Young Farmer and Adul t Fa.r mer Classes

7.

Supervised Farm Visits

8.

Field Trips
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-,'Hl-

.;:-9 .

Cooperation with other Agriculture Agents

10 .

School and Community Fairs

11 .

Livestock Shows and Contests

~M}l2 .

*13 .

Community Social s , incl uding such activities
as quartet singing, donkey baseball or basketball,
s quare dances, community song festivals; talent
shows with parents and teachers participating•
spelling bees from the names of farm animals ~d
farm tools .
School and Farm Demonstrations

?*14 .

Exhibits and Demonstrations

~-15 .

Lectures by Business and Civic Leaders

*16 .

Home Visits

*17 .

NF A and Farm Sermons

Discussions of the value of most of these media are
found in the preceding Chapter V.

The single asterisks in-

dicate those media presently used continuously by the vocational agriculture teacher.

The double asterisks indicate

those used occasional ly by the vocational agriculture teacher.
The writer plans to use all of the media to promote better
public relations at times designated seasonally and socially
opportune .
Expected Outcomes :

1.

That farmers will become organized into workable
groups .

2.

That farmers will develop better understanding of
and appreciation for the vocational agriculture
program .
That growth in established farming will be seen.
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4.

That standards of living will be raised, because
farmers will be able to sell farm produce and live
at home .

5.

That better work habits are developed by the farmers.

6.

That groups wil l continue striving for unity; and
that they will cooperate with the farm produce buying
and selling plan .

7.

That farmers with like needs will realize the saving
value of group buying.

8.

That farmers will realize the value of discussing
their ideas with one another.

9.

That there will be evidences of vanishing reluctance
on the part of farmers to seek aid from the vocational
agriculture teacher .
That the connnunity will become conscious of the need
of a recreational program.

10.
11.

That out of effective teaching of boys will come
prosperous farmers dedicated to living from the soil .

Public relations can and should be used as an educational
means of acquainting the general ·public with the vocational
agriculture program and to interpret fairly its whole philosophy as a part of the modern life-centered school .

Use of

effective public relations media require considerable information and imagination and in some cases courage to venture
into new paths , but this is the aim of the vocational agriculture for a better public relations program .

CHAPTER VII
SUMMARY

The purpose of the school is to raise the standard of
living in its community .

The curriculum of the public

school must be designed to meet specific needs of children
in a particular community .

The federally aided program of

vocational agriculture is a form of public education designed to meet specific needs essential to the public welfare.

It quite proper, therefore, that we who are identified

with vocational education should be concerned with our "public" school people, parents, farm and business groups, civic
and social organizations, students, and patrons especially.
Public relations in vocational agriculture education
revolves about the planning and executing of sound programs
involving the cooperation of students and related groups
with whom we work.

The effectiveness of public relations is

conditioned by the degree to which programs are in themselves
effective .
Public relations as applied to vocational education is
more than publicity .

It represents the ttshow window" through

which the products of vocational agriculture are viewed.
depicts the school as an agency of the community.
the teacher strives for community improvement.
are evidences of his craftsmanship.

It

Through it

The students

He succeeds in his public

re 1 ations program i n Proporti on to the degree that his students
make progress toward a persona1 g Oal • The changes affected
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in students represent the major accomplishment of vocational
agriculture training .

The projects by the students are

merely by- products contributing to this end.

This also

applies to the different groups which receive the training__
all day students, young farmers, and adult farmers.
Examples of accomplishments which contribute to the development of the boys and which also contribute to the public
relations are almost without number.

Well- developed animals

and good crops provide earnings, contribute to establishment
in farming and are appreciated by the public Farm and homestead improvements make for developments in farming and improved standards of living which react favorably with laymen.
The repair and construction of shop projects call for the
application of skills and qualities of workmanship which make
for proficiences and types of output that are recognized and
appreciated by the public .
The organizations of the students s tudying vocational
agriculture show what they are doing.

Abilities to handle

meetings, to stage banquets, to make public appearances, and
to discuss domestic issues are synonymous with good Chapter
management .

The carriage of the boys themselves is exhibit

"Number One" in vocational agriculture .

Teachers whose

students bear such evidences need have no fear.
of their handiwork_

The products

students, whether young or old_ are 1n

themselves good public relations.
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CONCLUSION
In view of the study, the writer concludes that :
l.

The vocational agriculture teacher must see all
angles of public relationships and take the lead
in developing the "necessary understanding"
among school personnel in order t hat the entire
agriculture program is seen as a vital part of
the entire school.

2.

Of major importance in a public relations prognam
is the understanding between parent, teacher, and
student.

3.

Cooperation with related agriculture agents results
in their knowing about our program and our knowing about theirs .

They, too, are interested in

the advancement of agriculture and make contributions to agricul tural activities .
4.

The vocation~l agriculture teacher should know
the distinctive characteristics and needs of the
people of the school- community before attempting
publ ic relations changes.

s.

Contests have leadership teaching value that will
foster good public relations.

6.

The vocational agriculture teacher- person l.rld
personal ity-- must make a favorable impression
on his personal contacts.

7.

Social leadership training activities such as
Father-Son Banquets , Parent-Teacher Organizations,
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community fairs, and the like, afford a wonderful
opportunity for parents and teachers to really "get
to know each other. 11
8.

Those public relations practices used by the vocational agriculture teacher in any school must be
varied and continuous as to reflect improvement in
public relations.

9.

A good supervised farming program is a good public
relations agent.

10.

Newspaper and magazine articles are effective media
to promote better public relations.

11 .

The P. T. A. and the Parent-Son Banquets are necessary attributes to the public relations programs.

12 .

Good teach-pupil relationships foster good public
relations .

13.

Leadership training through social affairs and
social interaction through leadership activities are
"musts" to a vocational agriculture teacher's public
relations program.

14. The use of audio-visual aids in the vocational agriculture program is very limited .
15.

The vocational agriculture training of farmers, old
or young, is a cooperative concern of all agriculture agents, supervisory staff personnel, and community inhabitants.

Our job is to see that here they

are interested in our program.
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IMPLICATIONS
The study implies that :
l.

Cooperation with related agriculture a gents results in their knowing about our program and
our knowing about theirs .

They, too, are

interested in the advancement of agriculture
and make contributions to agricultural activities .
2.

Although livestock shows are va luable public
relations hel pers, there are trends toward catering toward the "money class" rather that the
learni ng benefits of such shows .

3.

Young farmers need to be encouraged 1n participating not only 1n the farm organizations but 1n
church, ci vic, recreational, and other community
activiti es as well .

4.

Qpo•th t o produce changed attitudes is s l ow,
whether it's educational or social.

Hence, initia-

tive , patience , open- mindedness, and foresight,
are necessary attributes of t he vocational agriculture teacher .
5.

One of the goal s of vocational agr iculture education is to develop boys to their ability to the
fullest extent .

This is shown by their ability

to live from the soil and "get along with others . "
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RECOMMENDATIONS

Btsed on the study whe writer makes the following
re commendations :
l.

That the connnunity inhabitants take advantage of
the opportunity of cooperating in the plan of cooperative buying and selling.

2.

That increased and more effective participation in
public relations be accomplished by the vocational
agriculture teacher in these activities; personal
contacts; news and magazine articles, radio and the
television programs, educational exhibits, and demonstrations, conferring honors and school and community
fairs.

3.

That the vocational agriculture teacher will participate more actively in community affairs.

4.

That attractive posters and signs be used extensively
as motivating factors of interest in and appreciation
for vocational agriculture .

5.

That a survey be made and the information filed on
the special needs of the community .

6.

That the present files include codified material on
special needs, abilities, and "likes" of community
farm people .

7.

That the services rendered to and needed from the
community be planned for and encouraged .

They should

not be left to chance .

a.

That the public relations program advocated by the
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vocational agriculture teacher be continuous.
9.

That there will be a continuous cultivation of the
interest of parents in the vocational agriculture
program by providing a quality of instruction that
will merit their respect and by following policies
that will develop g ood will .

10.

That t h e vocational agriculture teacher will attempt
to execute his findings and interpretations of public
relations media throuch the use of the proposed program for promoting better public relations in t he
Centerville, Texas School District.
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